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Minutes of the Meeting of Gretton Parish Council Finance Committee 
held on Tuesday 24 March at 7.00 pm at The Baptist Church, Gretton. NN17 3DB

Present: Cllr’s Wright, Clare, Freegard and the Clerk (C Watts).

26/001	 	To receive and approve apologies for absence
		Cllr Clare
 RESOLVED: Approved

26/002	To receive declarations of interest under the Council’s Code of Conduct related to business on the agenda.
 RESOLVED: No declarations made.

26/003	To Review the 2025/26 Budget v Actual	
	Prior to the meeting Cllr Wright shared with the Finance Committee the Budget V Actual report completed to end of February. The Key figures this showed were
		Income £11,287 up vs budget. Principally due to:
• £2,752 VAT refund for 24/25 Period received April 25
• £5,470 NNC Grants
• £1,485 Sponsorship towards Funday
• Other VAT Refunds of £3742
Expenditure £1,402 Less than budget
• Mowing £4,000 less
• Election Costs £1,854 less
• Legal £1,000 less
• Gretton Life £815 less (only 2 of 3 editions published in year)
The Clerk shared that all invoices have been issued for the current year and will monitor the bank and update the budget at the end of March with the final month’s transactions for presenting to the Finance committee at the next meeting.
It was also agreed that the Clerk should contact the internal auditor used in previous years to ascertain if they would carry out the same duties this year
RESOLVED: Approved

26/004	Information relevant to 26/27 Budget 
	Points that were discussed included
	The Tree Survey date to be confirmed, Quotes for work needed because of the tree survey, quotes for the remedial Hedge work around the village, The Garage rental contract is up for renewal in July, this is to be included as an Agenda item May/June to discuss how this is to be advertised. 




26/005	Considerations for 27/28 Budget
	The Children’s Play Area at the Recreation Ground coming under the Parish Council’s responsibility from NNC in 2027. The Council needs to be looking at costs to maintain, upgrade, grant funding, insurance in this year.
	Action: The Clerk to contact NNC/Kier to ask what insurance cover/valuation they haver on the play area and what maintenance/site visits have been carried out in the last 6 months.
	Consideration of how hire fees, annual rent of the rec ground are calculated. Clubs included in this are Football Club, Cricket Club, Silver Band, Rounders Club, School.
	Action: The Recreation |Ground Committee and the Parish Council need to be discussing on new rates within six months of now
	It was discussed that the Parish Council maintains the Lower Churchyard but does not own it. It was shared that this a historical action and there is no paperwork.
	Action: The Clerk to contact the Church to ask if their insurance covers public liability.
	The publishing of Agenda’s Minute’s and posters in the three Village Notice boards was discussed. It was agreed that this needs to be an Agenda item at full Council meeting.
	The Muga upgrade project and Play Area upgrade needs further investigation as a possibility to combine for grant funding.
RESOLVED: Approved

26/006		Bank Reconciliation Process (Introduction for Cllr Freegard)
Prior to the meeting the Clerk shared January and February bank reports and brought the reports to the meeting with all the documents for review.
Cllr Wright explained the process of reviewing the paperwork as part of the duties of the Internal Controls officer.
It was also confirmed that the Internal Controls Officer, Chair and Vice Chair are also the Complaints committee as the new Complaints Policy states.
RESOLVED: Approved

26/007	Finance Training requirements
	It was discussed that with the Finance Committee having two new Cllr’s that NCALC training for Finance should be attended. A year end audit course is also available and potentially Cllr Wright will investigate this one.
	Action: The Clerk to contact NCALC

26/008	Next steps for recruitment of replacement Clerk
	A discussion was had in relation to the timeline needed to replace the current clerk.
	The Finance Committee will recommend to the full Council that a new clerk is needed 18 hours a week with the stat date being 1st September with a three-month handover before the current clerk leaves at the end of November.
	Action: Cllr Wright to prepare a proposal for the next Council Meeting.

26/009		Councillors’ questions.
The raising of funds for the annual funday were discussed. Cllr Freegard shared sponsorship agreements received and costs required.
Action: Cllr Freegard to prepare a report showing breakdown of income and expenditure and comparison to last years to share with full Council for discussion at April Parish Council meeting
Action: Cllr Freegard to contact the clubs involved in relation to the sharing of some of the costs
26/010		Date of Next Meeting
		21st April (TBC)
RESOLVED: Approved
26/011		Close.
	9.01pm
[bookmark: _Hlk162353320]RESOLVED: Approved



Signed: ____________________________________________                           	
              
              Cllr Fraser Wright, Chair, Finance Committee and Gretton Parish Council.		

Date:     
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